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1. Brief Overview of the Unified Improvement Plan (UIP) Process and Timing

a. What is a UIP - Required by law for each school and district, the UIP is a process and report where schools decide a few focus areas. Next they evaluate their current performance by gathering, analyzing, and interpreting data. They then decide plan improvement strategies based on performance data and root cause analysis. Finally, the school states their plan to implement improvement strategies. As the school year goes on they evaluate, plan, and implement further to refine their efforts. The data from these efforts will then be reported on next year's UIP.

b. Kendrick Lakes Elementary UIP from 2016-2017: https://cedar2.cde.state.co.us/documents/UIP2017/1420-4550.pdf 

All schools' and districts' UIPs:
http://www.cde.state.co.us/schoolview/performance


2. Current Enrollment & Staffing


3. Data Update - Brief overview of finding from last year's CMAS/PARCC results. More in-depth data will be presented at a fall Accountability meeting.

a. School 2016-2017 UIP goal update

4. Update on 5th and 6th Grade transition 


5. Questions & Answers 
