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Mission Statement and 2011/2012 Goals
I. Mission Statement:  Our mission is to encourage the involvement of the whole family at school, foster community involvement with   school and cooperation between families and educators, and help our families and educators develop joyful, confident, well-rounded children.  

a. Strategic Initiatives/Goals
i. Community Outreach – Continue to increase membership by an additional 10%, increase community involvement and grow the core group of volunteers. Increase business membership by 25%
ii. Great Events -- keep the number, size and type of events large enough to engage the community but small enough to execute well.

iii. Procedures – continue to improve and streamline PTA processes for increased accessibility and efficiency.

iv. Find and train replacements for all board positions

b. Expectations of Executive Board & Team Leaders

i. Competent and efficient – get the job done well.
ii. Open Communication -- respectful, empathetic, friendly, appreciative and responsive. 
iii. Leadership -- encourage, empower and recognize our special community of volunteers. 
iv.  Community Outreach – actively reach out to and engage others in volunteer opportunities. 

v. Sponsor family events that are fun, safe and create community.

